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Program Title 
 

“Successful Team Building” 

Hours 3 - 5 Presentation Format: Microsoft PowerPoint & Video 
 
 

Course 
Description 

 
There are five crucial elements of team behavior that will define and 
strengthen each member on a daily basis.  When teams focus on 
preparation, cooperation, luck, communication, and execution, the 
expected and unexpected problems that occur are able to be 
surmounted with results that make teams strong and proud. 
 

 
Highlights 

 
All teams function best with similar stated and unstated goals.  Using 
the specific skills explained in this program, teams will maximize 
their contributions and minimize their frustrations when faced with 
difficult issues or projects.  
 

 
Special Points 

 
 

 
Participants will: 
• Solve a problem through a video case study 
• List and discuss each stage of a team 
• Develop a checklist for each element of team success 
• Discuss how discipline affects cooperation 
• Analyze trust and team members  

 
 


